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Basingstoke East Scouts ¢ Annual Report 2020/21
Introduction

As Scouts, we believe In preparing young people with skills for
life. We bring communities together and contribute to society.
Above all, we aim to build better futures .
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people to do more, learn more and be more. Each week, over

700 young people enjoy fun and adventure while developing
the skills they need to succeed in life.
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Basingstoke East Scouts G Annual Report 2020/21
Annual General Meeting

This annual report Is part of our annual
general meeting which will be taking
place on Wednesday 6 th October 2021
at 20:00 via Zoom.

To join this event please use the
following log In detalls:

Meeting Code: 844 3337 2054
Password: BEScouts

Please ensure when joining our zoom
meeting you have your full name
showing and your camera enabled.
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Basingstoke East Scouts G Annual Report 2020/21
Our Charity & Trustees

Basingstoke East District Scout Council is a registered charity in England and Wales: 1046979. The Scout District is establis hed under the rules
common to all district's ad groups within the Scout Association. The governing documents are those of The Scout Association, which consist of a
Royal Charter, which in turn gives authority to the By -Laws of the Association and the Policy, Organisation and Rules (POR) of the Scout

Association.

Across the last year the following trustees have been in place:

Presidents Elected Trustees
President Hugh Oliver-Bellasis Group Scout Leader Air Scouts Colin Karslake
Vice-President Robert Lock Group Scout Leader 15t Popley Brigitte Cleall

Group Scout Leader 11" Basingstoke Jane Fraser
Ex Officio Trustees

District Chair Matthew Scott

Group Scout Leader 8" Basingstoke  Gillian Craft

Group Chair 1st Basingstoke Claire Dilly
District Commissioner Keith Hawkins (until Dec 2020) Group Chair 6 Basingstoke John Purdy
District Commissioner Jamie Andrews (from Jan 2021) Explorer Scout Unit Leader Richard Green
District Secretary Vacant Young Leader Unit Leader Naomi Bailey
District Treasurer Carol Mann
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Our Leadership Team

Jamie Andrews Jack Tracy Paul Hogan -Williams Vacant Harrison Gorst

District Deputy District Deputy District Deputy District District Youth

Commissioner Commissioner Commissioner Commissioner Commissioner
(Programme) (Perception) (People)

Our District Leadership team look after the day to day running of the district as well as taking forward our strategic approa ch to put

young people and our volunteers at the heart of all our decisions.
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Census Figures ¢ Young People

At the last census all sections had experienced a significant drop in the number of young people. This was to be expected wit h the impact of COVID-
19. However our current numbers are showing we are well on the way to recovery. Our Beaver numbers still have some way to go but all other
sections have recovered well.
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Census Figures ¢ Adults

Again the impact of COVID-19 was heavily noticed on our adult volunteers with a loss of 28% of adult volunteers from 2020 to 202 1.

160

140

120

100

80

60

40 >0

41
33

20 23

'B\V/A
Jan-20 Jan-21 7N

O
m Programme Delivery  m Line Managers Support Roles Governance Roles SCOUtS

Basingstoke East



Basingstoke East Scouts G Annual Report 2020/21
District Chair Report & Matthew Scott

Our first AGM since 2019 and what a lot has happened in that time. |
thought it would be a good moment to update you on some of the
administration and strategic developments that have been going on
behind the scenesin Basingstoke East.

It has been a very busy two years. Firstly, our response to COVID-19,
the speed at which we put in place our action plan and risk
assessment tools made me incredibly proud of all of our volunteers.
They say you truly see the best of people in a crisis and this one was
no exception. The speed and professionalism that was displayed
undoubtedly meant that we kept the young people of Basingstoke
East as safe as we could do in the circumstances.

Once lockdown was in place we were immediately ready to launch our
various online Scouting facilities. These have been adapted over the
year and | think offer the young people the best Scouting experience
they can within the restrictions placed upon us.

The removal of face-to-face Scouting meant that the Senior
Leadership Team and the Board of Trustees has had the opportunity
to focus on some long needed improvements to our communications
and digital presence. | hope you will have been as impressed as | have
been with the new websites that have been rolled out over the year.
There is more to come in this area as we move the District into line
with the modern world. All of our developments will mean that our
volunteers will have more time to dedicate to face-to-face Scouting, as
the background support will provide them with more agility to manage
the administration tasks that come with being a Leader.

| am delighted to welcome Toni Allen along with her team who from
January 2021 are our new Appointments Committee. Toni and her
team will be working to modernise the appointments process and we
will keep you updated as that work progresses.

| am also delighted to welcome Paul Carcone to the Board of Trustees
as the proposed Executive Treasurer for the District. Paul brings a
huge amount of Scouting and Management experience to the role and
| look forward to working with him.

Like all organisations, Covid has understandably had an impact on
Scouting and the experience we are able to offer to our young people.
A notable reduction in participation has been highlighted in our
Census return. The Senior Leadership Team and the Board were
planning for this likely outcome and are therefore starting a plan to
reconfigure Groups that have been affected the most. The Groups that
are involved in this are already aware and are working with District to
ensure those young people who wish to, can continue to experience
Scouting in Basingstoke East.Finally, | want to formally welcome Jamie
Andrews as our new District Commissioner. Jamiehas been a tower of
strength during the last year and has proved his commitment and skill
for the task during his period as Acting District Commissioner. |
congratulate him on his promotion and look forward to working with
him.

| wish you all the very best in the coming year.
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Matthew Scott, District Chair
@ matthew.scott@bescouts.org.uk
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District Commissioners Report

2021, like 2020 has been a year like no other. The COVID-19
pandemic has provided us as a charity with many challenges.

We began 2021 with a change of senior leadership team with Keith
Hawkins stepping down as District Commissioner to take up the role
of Deputy County Commissioner for Growth and Development. As a
charity, we need to show our appreciation to all of the hardwork,
dedication, determination and leadership that Keith provided during
his term as District Commissioner. | personally am very grateful for all
of the support that he has given me over the years and as such
provided me with the readiness to take over as your DC.

Having been appointed as your DC, | decided to make some changes
to the Senior Team and decided to appoint two Deputy District
Commissioners in Jack Tracy for Programme and Paul Hogan-
Williams for Perception. As a senior team, we have made some
significant transformations since taking the lead with the core focus of
putting our adult volunteers and young people at the centre of all
decisions. 2021 also saw us look at new ways of working and we
were delighted to welcome Bramley Scouts into the District.

Eventhough we have seen a reduction in the number of young people
and adult volunteers, we have already taken some decisive steps to
increase our membership. We are also looking at new ways of
working to ensure that Scouting across the district continues to grow
and develop. One such transformation that we cannot wait to
progress is the introduction of the newest youth section 'Squirrels’.
Watch this space for next steps.
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We cannot comment on 2021 without mentioning the passing of our dear
Scouting colleague, Beryl Mullender. She gave many years of selfless service
to Scouting across the District in a multitude of roles. One way that we can
honour Beryl's Scouting legacy is to ensure that 'the show must go on'
making sure that we provide the very best Scouting opportunities for our
young people and supporting our amazing volunteers.

| cannot wait to see how the charity continues to flourish into its next phase. It
certainly is going to be exciting. Thank you to you all, for all that you do for
Scouting in Basingstoke East.

Kind Regards

JamieAndrews (He/Him)
District Commissioner

@ dc@bescouts.org.uk
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Programme Team Report G Jack Tracy

Having taken on this role in January 2021, and 7 &ihg€h non-stop
since go @ but g fldvBd every minute!

E R f A&l a whirlwind few months with supporting Sections getting
back face to face (and understanding the at times complicated HQ
guidance!), planning the first district events in 2 years, and continuing
to push innovation on programme ideas while ensuring &Y R1nR fq U
road blocks on the way!

+ Y R I plefigyJof projects on-going at the moment including looking at
launching Squirrels, the future of 14 to 25 provision and how we can
make sure every young person is given an opportunity to complete
their Top Awards!

E R ) AnRde some key appointments to the team which has helped to
continue our drive forwards, and q frpleéased to confirm that & R fr) doR
another few to release in the coming weeks we hope, although & R iy |
still on the hunt for an ADC Beavers and Cubs!

X«

Finally, q fmlike to thank the whole programme team for making
everything possible, without you guys, Basingstoke Easta > 9 G db& fy
what it is today!

JackTracy
Deputy District Commissioner (Programme)

@ jack.tracy@bescouts.org.uk
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Squirrel Introduction and Plans
Jack Tracy (DDC Programme )

We were super excited to see the launch of Squirrels this year, the
newest branch in our family tree, giving skills for life to four and five
year olds.

This idea isn't new. Scouts across the world (and closer to home) have
been trying this for years and in the UK since 2019 . Early years pilots
in Southampton, Portsmouth and Gosport have learned the lessons so
now we're ready for more to join in.

This new section builds upon what the Scouts are known for today. So
expect to find badges, adventures, making a promise and a uniform
jumper in Squirrels.

We are currently working with Group Scout Leaders to understand
how we can support opening Squirrel Dreys, and hope to open a Drey
in early 2022.

Are you interested in leading Squirrels accross the district? If so, drop
JackTracy an email on jack.tracy@bescouts.org.uk

Basingstoke East
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Beaver Scout Section Report
Jack Tracy (DDC Programme )

This Z U nhig @ormal high impact report talking about the awesome
trips that Beavers have been onl

As we all know, Scouting got moved online but our Beaver leaders did
a FANTASTIC job at ensuring sessions could continue online with
leaders posting out packs to parents with arts and craft resources, to
making their own online activities which could be shared with groups
across the world .

Several Groups across the district ran their own ff U &t ¥ = W Rafmps,
as this was a great way for a Beaver to get a night away under
Canvas, but being able to do it in a comforting environment.

Our job now is to continue delivering a great programme, ensuring
that all Beavers are given the opportunity to complete their Chief
Scout Bronze award.

The District Beaver Team are currently looking at events next year,
and & R fmHoping to shortly release the dates for an upcoming camp!

We are still on the look-out for an ADC Beavers to help lead the time,
if 1 X o Mmterésted in this role please do reach out to JackTracy.
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Cub Scout Section Report ¢ Craig Harris (District Cub Scout Leader)

2020 : a year like no other

Cubs across Basingstoke East certainly had a strange year, but the
young people and leaders have all done an amazing job at continuing
to provide a diverse and exciting programme in challenging
circumstances.

Whilst the first few months of 2020 were like any other, March saw a
complete stop to all face to face Scouting. This took some adjusting for
Scouting and our own lives too. Shortly after Easter, most Packs
began to provide some form of Digital Scouting. New to us all, this
included running various sessions using Zoom, providing challenges to
for the Cubs to do at home and lots of other exciting activities. In true
Scouting spirit, we adapted to the changing circumstances over the
remainder of the year to ensure that Cubs across the District stayed
engaged and we were able to make a strong start to face to face
Scouting when possible

Some Packs were able to provide Zoom sessions each week with
varied activities such as Scavenger hints, cooking, crafts and lots
more. Many Cubs were also lucky to take part in a virtual camp where
they camped at home (inside or outside) and joined in a number of
Zoom sessions over the weekend.

Huge thanks must go to the leaders that made this possible for the
young people. In a challenging year, many of our young people were
given the opportunity to continue their Scouting adventure. Virtual
Scouting certainly Z U rfdn &veryone and it has been great to see
everyone joining back together with face to face Scouting this year.
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Whilst & R fj$ufe that & R fj&llfoping for face time face scouting shall
remain now, we now have lots of resources and ideas to support a virtual
delivery of the scouting experience should we need to.

Fast forward to 2021 and it has been great to see that face to face scouting
has returned and many of our young people have rejoined us, along with
lots of new faces. The Cub sections across the District continue to bounce
back and the numbers of Cubs are looking promising.

Thanks once again to the Cubs and Leaders for what & R fr) AdRieved
together over the year.

The District team are keen to bring back some District events soon so
watch this space! e
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Scout Section Report

| would like to take this opportunity to thank the District Scout team G
namely Jamie,Jackand Paul - for their continued support over the past
9 months. Getting re-involved with Scouting as ADC Scouts in the
midst of a pandemic was not something | envisaged this time last
year, but | have been overwheled by the support from District and all
the leaders involved in Scouting. Thank you!

Since joining Basingstoke East at the beginning of the year, | have
focused primarily on getting to know as many Scout Leaders as
possible. For those of you that | am yet to meet, expect an email from
me at some point asking to come along one evening! I'd like to take
this opportunity to express my gratitude to Jo & Adam from 1st
Basingstoke and Richard from 11th Basingstoke. Thank you for
putting up with my never ending list of questions, and for helping my
get to grips with Scouting in 2021 .

It goes without saying that the continued commitment to Scouting
from all volunteers throughout the pandemic is truly inspirational, and
you should all take great pride in the work you have done since the
first lockdown, providing a welcome escape for both young people
and parents!

| am sure many of you will be wondering what a new ADC Scouts
means for the section, and looking ahead to the new term, | am keen
to oragnise an evening activity to collate all the programme plans and
risk assessments that each Troop has developed in recent years.

¢ Graham Fisher (Assistant District Commissioner

G Scouts)

After hearing the feedback of many Scout Leaders, | hope to tap into
your knowledge in order to create an online portal that will provide
ideas for evening activities, guidance on how to complete each badge,
contact information for adult volunteers, risk assessment guidelines
and equipment lists; to name a few. | would really appreciate your
support in getting this initiative off the ground and | hope this resource
will also be extended to Beaver, Cubs and Explorers.
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| am also really excited to announce that | am in advanced talks with
Hampshire County Council and Basingstoke Town Council with regard
to painting the A339 underpass in War Memorial Park. With the
support of each Scout unit, local community groups and Basingstoke
Girl Guides; | hope to create a community project that will see our
Scout units paint murals along this beige underpass, showcasing the
best that Scouts has to offer both for young people and the
community.

An update will follow before the end of October hopefully, with
information on how each Scout unit can get involved and when the
painting will commence, hopefully some time in Spring 2022 .

Also to look forward to in the new term, we have our Army Mechanics
Activity Badge Day and Survival Skills camp taking place in October.
This is a great sign for Scouting, with two great events for our young
people in one month, we remain confident that we have passed the
worst of the pandemic and these incredible District events will
become all the more common once again!

As a new-ish member to Scouting, | still have a lot to learn, and | will
continue to rely on your experience and enthusiasm to hep ensure we
continue delivering a quality programme to young people in
Basingstoke East. | look forward to meeting with you all again as we
welcome in the new term, and once again, thank you for everything
you do in Scouting.
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Explorer Scout Report
Jack Tracy (DDC Programme )

E R ) AtiR got two Explorer units across the district, Dragons and
Phoenix. Both unites are currently meeting back face-to-face, and
in a sound position.

The Explorers have been invited to several District Scout activities
and this is to help to try and bridge the gap to ensure older Scouts
stay in Scouting and move up to Explorers.

Top Awards is going to be a key focus for going forwards, and
making sure that everyone is aware that you can do your DofE
through Scouting and also gain other badges along the way!

We are currently looking at the future of Explorers across the
district, and how we can improve this to ensure & R fjdleRrering
the best quality programme to our young people as possible, as
part of this & RfplloBking at how we can provide more
Adventurous Activities to our Explorers, and hope to utilize the
skills of BEAST to do this.

We are actively recruiting a District Explorer Scout Commissioner
avY s fipp it would be to help lead our Explorer Units going
forward .
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Young Leaders Report
Jack Tracy (DDC Programme )

E R M AR a real spotlight on Young Leaders this year to ensure

that & R fr) coRpliant (with training guidelines) and that 8 RMmI R

getting everything possible out of our young leaders.

As part of this, & R ) AeReloped a new role of Assistant District
Commissioner ¢ Young Leaders, and Z &g Gh@&ir job to ensure
a R mdoiRg everything possible to support our young leaders, and
our adult volunteers.

g fike to introduce Annmarie Smith-Browne as our new ADC G
Young Leaders, Annmarie comes with a wealth of Scouting
knowledge having been involved in Scouting as young person,
then opening 8" Basingstoke's Beaver Colony, before moving to a
short sting as an Explorer Leader at Dragons and then returning to
8t Basingstoke to assist running the Scout Troop.

q &sin eally exciting time for Young Leaders as we start to ensure
that opportunities are available for them to develope further.

You can reach Annmarie via youngleaders@bescouts.org.uk.
g fike to thank Naomi Bailey for her time looking after Young

Leaders in the district, and wish her every success on her
upcoming WSJ trip.
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